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PROJECT AT A GLANCE
Budget
Start date
Duration

5 million Euro
June 2014
4 years

Impact “The energy sector is able to provide

sufficient, reliable and affordable energy for all
Rwandans”

PARTNERSHIP

CONTACT

Outcome “EUCL is able to provide in a

sustainable way reliable energy to all its
customers
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www.btcctb.org

Rwanda Energy Group (EUCL)
KN82, St. 3, Nyarugenge District
P.O Box 537 Kigali-Rwanda
www.reg.rw

Institutional Strengthening & Capacity
Development, Electricity Utility (CDEU)

MANAGEMENT SYSTEMS
Improve management access to real-time information
required to make informed strategic, operational and
financial decisions.

BACKGROUND

WHAT WE DO

Rwanda, currently among the fastest growing
economies in Africa has a vision to become a middle
income country by 2020. Key to achieving this is a
reliable supply of electricity at prices that are both
stable and regionally competitive. To ensure that the
energy sector effectively contributes to the realization
of national development goals, the Government of
Rwanda has set specific targets for the energy sector,
including

To achieve its goals, the project focuses on three
areas:

 An increase in generation capacity from 160 Mw
to 563 Mw by 2018

 Access to electricity for 70% of all Rwandans by
2018

The CDEU project was established to contribute to
the realization of this vision

WHO WE ARE
Partnering with the Rwanda Energy Group Ltd, the
CDEU Project of the Belgian Technical Cooperation
will focus its efforts over the next four years on
initiatives that will contribute to the institutional
strengthening and capacity development of the
Electricity Utility. The project strives to improve the
reliability and sustainability of electricity supply to the
people of Rwanda.

RELIABILITY
Develop technical capability of utility equipment and
personnel with the goal of reducing blackout frequency
and duration.

PEOPLE
Develop human resources, management and planning
capabilities to ensure high quality and motivated staff
at EUCL who are dedicated to the achievement of
organizational goals.

